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Introduction

Vision and Mission Statement

Nsoroma Institute is an African-Centered Institution. We are guided by a philosophy which seeks to: develop within our children insight into their individual gifts, talents and mission, connect our children with the rich and diverse historical and cultural legacies of African peoples, and seek to restore a world view which reflects understanding of the inter dependence of humans, plants, animals, the air, water, soil and natural elements which create the delicate balance which sustains life on our planet.

Inherent in this world view is the understanding that oppression is wrong. Any system or set of circumstances which restricts a people from realizing the fullest expression of their human potential must be replaced with ways of relating socially, politically and economically which facilitate peace, prosperity, health, happiness and maximum human development.

Our African-Centered perspective provides us with a window through which we can look inward at ourselves and simultaneously look out at the various expressions of human culture. An African-Centered perspective does not mean that we study only about African and African people. It means that we view the study of our own experience as being of primary importance, but that we study the world, its history, peoples and culture from our own unique vantage point. At Nsoroma Institute there is no contradiction between African-Centered and Multi-Cultural education.

Our approach to education is holistic because we structure our program to stimulate the intellect of our students with a vigorous academic schedule, provide daily opportunities for physical development, and encourage personal awareness and development through self- contemplation. Nutrition is stressed as a tool for contributing to a balance between mind, body and ones self-concept.

Our instruction is multi-modal because we present lessons in a variety of ways to address the learning styles of all of our students. Most students have one of the following as their dominant mode of learning: visual, auditory or tactile. Students who are visual need lots of color, respond well to writing on the board, photographs and videos. Students who are auditory like music, can absorb information from lectures and respond well to poetry and rhyme as instructional tools. Students who are tactile need more artifacts, manipulatives and hand-on experiences. These students are physically oriented and learn by doing. In reality, most students learn through a blend of these learning modes.

Finally, our educational philosophy is based on the belief that education is the process of drawing out that which is already inside of the student. Education is primarily a process of self-discovery. It is a journey of self-realization. The “teacher” is actually a guide who provides nurturing, love, information and experiences, which aid the leaner in growing into knowledge of the individual and collective self.


Nsoroma serves approximately 197 students annually, in grades K-8 and 75% of our population qualifies each year for free or reduced price lunches. 100% of our students are African American. We employ approximately 21 staff across all areas, including 10 teachers. Nsoroma Institute is located at a single site on Detroit’s East Side.
I.
Curriculum

Our Academy identifies curriculum areas of greatest need through the administration of in-depth standardized assessments, on-going teacher and staff planning meetings, parent input surveys and workshops, and administrative evaluation of the school’s initial program implementation as contained in our charter school application and contract.

More often than not, students begin their enrollment at our school performing one or more grade levels below satisfactory in core academic subject areas. Therefore, a primary focus of curriculum integration is in core academic areas of reading, mathematics, science and social studies. In addition, yearly results from student assessment data indicate a strong need for a focus on the core curriculum areas of Reading/Language Arts and Mathematics.

Our school emphasizes holistic and nurturing teaching strategies to engage students in the learning process. Providing the technical infrastructure, including hardware, software and staff training continues to be a main goal for supplementing and enhancing our teaching and learning strategies. In addition, we stress, encourage and support the importance of parental involvement by providing numerous opportunities and programs in which parents can participate. Getting our parents directly involved in all aspects of our program help us to empower families and increase the likelihood that their children will succeed both in and out of school.

A) Curriculum Integration

The Academy’s educational goals and objectives, as required in our charter school application and contract, are aligned with the Michigan Curriculum Content Standards and Benchmarks. We select teaching and learning materials, including software, hardware and other equipment that corresponds to our stated mission and educational goals.

Educational Goals

• Develop our children mentally, physically and academically.

• Develop in children a love for self and their cultural heritage.

• Develop intuition, creativity, emotional health and strength, self-control and confidence in children.
• Provide all students a learning environment that is conducive to enhancing their talents and potential and is tailored to the unique learning styles of each child.

• Provide preparation and the direction necessary for mastery of skills that facilitate the achievement of academic excellence.

• Provide a strong academic base for each student consistent with the Michigan Core Curriculum Model Content and Standards, preparing them for higher learning at all levels and including, when applicable attainment of a State endorsed diploma.

Educational Objectives

• Students shall demonstrate high levels of mastery in the core subject areas of English Language Arts, Social Studies, Math and Science as measured by regular pre and post-testing based on the Michigan Model Content & Standards, before progressing to the next grade level.

• Student performance on the MEAP shall at a minimum be at the satisfactory level required by the State of Michigan; the Academy will strive for the highest academic excellence in all areas.

• Students shall develop, improve and apply problem-solving and critical thinking skills as demonstrated by a consistent and positive approach to their academic, social and cultural learning experiences.

• Students will become proficient in the use and application of technology and computers as it applies to learning, conducting research, creating projects, problem- solving, and communicating with others.

• Students will demonstrate appropriate and acceptable social behaviors including self- discipline and respect for self and others as measured by satisfactory citizenship reports.

B) Student Achievement

The Academy began integrating technology into instruction during our first year of operations. However, due to changing facilities multiple times since that time, it has been challenging to achieve optimum levels of technology integration. Acquiring and setting up a fully- networked computer lab, including installing the necessary hardwiring and other networking infrastructure, had not been possible at our previous locations. However, by the end of our fifth year of operations, we had acquired computers for students and staff, and have been able to integrate a small computer lab and also have computer available throughout the learning environment. The next phase of our technology planning is directed at integrating technology across teaching and learning activities and financing a state of the art computer lab.
• Improve classroom instructional capabilities: integrate the use of technology into instructional activities through the use of software applications and hardware that can be deployed for both entire groups or individual students.

• Incorporate computers as productivity tools: teach students and staff how to use computers, software and various hardware components to produce work products that demonstrate acquisition of core academic skills. Primary skill areas will include word processing, multimedia development, desktop publishing, and programming.

• Deploy computers as communication tools: teach students, staff and parents how to use technology to enhance the learning experience. Key activities will include inter/intra-school collaboration, research, and school-to-home communication, all based on the use of the Internet and remote connections to the school’s server(s).

• Enhance academic skill acquisition and when necessary, accelerated and advanced development; remediation: employ instructional software that provides instruction and skill development tailored to a student’s specific needs and that provides them, as well as their teachers and parents, automated feedback on performance.

The above strategies will be deployed by program area, including those unique to our school. According to the target timelines indicated in the chart below:

	Program/Area


	Full

Implementation



	Reading / Writing / Language Arts Skills Development  Software and online courses: Grades 4- 8


	One Year



	Early Elementary Reading and Math Skill Development: Grade K - 3


	One Year



	FastForWord: Core subject areas 

	One Year



	Science and Math Skill Development software: Grades 4 — 8


	Two Years



	Computers as Tools: across the entire school


	Two Years



	Computers throughout Facility
	Three Years

	Wireless Mobile Learning Center
	Three Years

	Teacherease; all classrooms, all families
	Two Years

	Integrate supplemental technologies as classroom tools.

· Digital Projectors

· Digital cameras, Video Cameras

· Set of digital cameras for student use (approximately 50)

· Mp3 players

· SmartBoards for Middle School classrooms
	3 Years


C) Technology Delivery

As an elementary through middle school Academy, we anticipate a lesser need for highly specialized or rigorous courses, offered via technology, than what might be expected for a high school. However, we plan on making use of such resources that may arise, should they meet the needs of our students. In addition, we will also be focused on identifying and establishing distance-learning opportunities between partner schools and other educational service providers, including institutions of higher learning and the Michigan Virtual University and High School projects. 
In the Fall of 2006, Nsoroma Institute began using Teacherease for attendance, grading and report cards. TeacherEase is web-based gradebook communication software that allows teachers to simplify grades and communicate with parents. In addition, the Academy switched to a standards-based grading model, we began issuing report cards on cd-rom rather than on paper. Our report cards were custom designed based on our school’s standards and produced through Teacherease. A sample of our report card can be found online at: http://www.nsoroma.org/upload/docs/examplereportcard.pdf. 
Technology Delivery Goals:
• Deploy assistive and adaptive software, as needed, to serve students with special needs.

• Incorporate Internet-based courseware programs from one or more educational vendors, in special areas including: career exploration, aptitude and attitude assessment, and test-taking.

• Enable students to take Advance Placement courses that are offered via the Internet.

• Explore the use of the Michigan Virtual High School for gifted, talented and advanced students.

• Partner with other schools, regional centers and institutions of higher learning for distance-learning opportunities.

• Partner with other schools to explore the possibilities of sharing teachers, specialized instructors and outside resources via distance-teaching possibilities.

D) Parental Communications & Community Relations

Our Academy prides itself on encouraging, supporting and sustaining high levels of parent involvement. Parent orientations are held each summer, in order to introduce prospective parents to our staff and programs. Regularly scheduled parent, family and community activities, held throughout the year, enable us to keep our parents informed and involved. Communicating with parents via multiple methods, including the use of email, a web-site and a secure school portal, continues to be one of our primary goals.

• Introduce parents to computers, including how computers are used in our Academy, through periodic parent workshops, computer training sessions, the school newsletter, special events, and through an open computer-lab.

• Enable parents to meet with teachers during parent-teacher conferences, at a computer workstation (or in the lab), to review courseware and programs utilized for classroom instruction.

• Provide training specific to parents in how to access their child’s information, via the Internet, through our Teacherease system.

• Provide parents an email account, if needed, so that they may access the Teacherease system.

• Provide parents information and names of local agencies and libraries that offer public access to the Internet.

• Assist parents with home computer acquisition by providing them information including recommended minimum requirements, ISPs information and anticipated costs.

• Provide parents opportunities to work with their children, in the school’s lab, during afterschool, weekend and summer school sessions.

• Provide parents direct learning opportunities through adult workshops including training in parenting skills, working with children on their homework, and adult enrichment activities.

• Parental membership on the Academy’s Technology Planning Committee.

E) Collaboration

At this time, our Academy has no plans to develop or offer a formal Adult Literacy Program. Parents who are seeking such assistance are referred to local literacy programs available in their neighborhood. Parents are also referred to other community agencies, which can further assist them in connecting to other programs and resources that meet their specific needs.

II.
Professional Development

F) Professional Development

During the next three years, our primary strategy for providing professional development for teachers, principals, administrators and other school personnel is through collaboration with the school’s in-house technology coordinator.
Training for all staff, scheduled regularly through the year and during the summer, in the use of Teacherease.

• Small group training in how to use a computer including word processing, spreadsheets, email, the Internet, and network administration, aligned to state and national standards.

Staff are surveyed annually about their technology and other professional development needs in order to prioritize each year’s training schedule. In addition, and based on yearly standardized assessment results (including MEAP trend data), and as part of our continuous improvement process, we identify additional training needs unique to our Academy that may change from year to year. Once prioritized, training workshops and activities are determined and added to the budget and school calendar.

Professional Development Type/ Timeframes:
Teacherease Training

· Yearly sessions and as needed
Teacher use of Middle School Laptops to increase Technology Integration

MAC vs. Windows: learning to use different platforms in a mixed network environment

· As needed, based on assessment of teacher computer competencies.

G) Supporting Resources

We employ the following strategies to ensure successful and effective uses of technology:

• Continue employment of our Technology Coordinator knowledgeable in technology and responsible for learning most functions related to its deployment and use.  He is responsible for maintaining our network and equipment. This staff serves as a primary contact for interacting with all outside vendors and/or consultants, including helping to train other staff, once they are trained.

• Make available to our staff copies of all training materials via CD ROM.

 • Explore and identify on-line and web-based training modules, which meet the needs of our Academy as well as individual staff

• Maintain an up-to-date Teacher Resource Center that includes books, CD-ROMS and other multi-media materials; providing examples, how-to’s, lesson plans and teaching activities based on the use of various technologies.

• Identify and provide links to reputable on-line resources including Teacher Networks, the U.S. Department of Education, the Michigan Department of Education, and others.

• Ensure post-training evaluations are conducted for all workshops, sessions or classes in which our staff participate.

• Compare and analyze student achievement data, over time, and identify correlations between changes in such data, teachers, programs and professional development activities.

• Monitor technology standards published by local, state and national groups and organizations including both educational and business-based entities.

III. Infrastructure, Hardware, Technical Support, and, Software

H) Infrastructure Needs/Technical Specification, and Design

Currently the school has 30 computers in use. These include PC’s and MAC desktops. In addition, we have 20 Apple laptops that are available for Middle school students. The network infrastructure of the building consists of a LAN network connected to the internet through a pair of routers. All classrooms are internet ready and 75+% of the building is wireless(wifi) enabled. 
Our LAN networks contains a mix of Windows and MAC OS, and a variety of educational software is available to the students and staff.
We employ three main strategies to identify our infrastructure needs and to determine interoperability among the components.

1. The technology coordinator ensures interoperability between existing components and any new additions we might desire to add.

2. We collect, review and analyze both quantitative and qualitative data, over time and from year to year in order to more effectively make decisions regarding technology purchases, training deployment, and any changes to our instructional techniques.

3. We obtain on-going staff and other stakeholder feedback in order to measure effectiveness and satisfaction with existing services. We have members of our school community that are professionals and experts in various technology fields. 
I) Increase Access

As a small school, our primary strategy to increase access to technology for both students and teachers is to deploy technology “out into the learning centers.” Achieving increased access across our classrooms becomes a primary focus during the next three years. We will continue to seek state and ether grant support, to strengthen these efforts.

• Explore all ramifications of installing a wireless network at our facility.

• Purchase at least five (5) new computer stations, per year.

• Provide laptops to teachers who have no access to a computer in the home.

• Explore starting a “family laptop” or “family computer” loaner or purchase program.

• Identify other resources including federal grants, foundations and the business community for assisting the Academy with continued technology deployment.

• Identify for parents and students all public places within our geographic area that provide free Internet Access and/or free use of computers.

IV. Funding and Budget

J) Timeline and Budget

The major timeline we follow for technology integration is provided here. 
	Area/Item


	Target Completion



	Computer Acquisition
	25 in 2008-2009

5 per year through 2010-2011


	Wireless Beta Testing


	2008-2009

	Wireless Mobile Lab
	Implemented began 2005, completion 2011

	Reading/Language Arts

Software: Grades 4 - 8


	2009

	Pre-Reading and Math Skill Development Software


	2009

	Professional Development


	Yearly and On-going: for new staff and advanced training for existing staff



	Teacherease Teacher Training


	Implemented. Yearly update for current staff and training for new staff.

	Incorporating Technology into Classroom Instruction


	Yearly and On-going: to correspond with software rollout



	Using Wireless Technology


	On-going



	Upkeep and regular maintenance


	Provided by in-house Technology coordinator and vendors




Budget Information

Budget information is based upon successful application for E-rate items and services.  If funding is not received, the adjustments will be made to services provided. Budget figures are based on current estimates(phone/dsl contract) and estimates derived from current pricing for hardware and software products and support. 
	Services
	2009-2010
	2010-2011
	2011-2012

	
	
	
	

	Telecom/Internet 
· Multiple Phone Lines  & DSL Lines
	$8,000 
	$8,000 
	$8,000 

	
	
	
	

	Hardware/Software 
· Includes Network Operating Licenses
· Computer/Technology Acquisition
· Upgrades

	$50,000 
	$15,000 
	$15,000 

	
	
	
	

	Professional Development  
· Teacher Training onsite/offsite

· Administrative training
	$2,500 
	$2,500
	$2,500

	
	
	
	

	Maintenance & Support
· Repair and upkeep of hardware 

· Wire and cable maintenance 

· Basic technical support 

· Configuration changes 


	$5,000 
	$5,000 
	$5,000 


L) Monitoring & Evaluation

Comprehensive monitoring and evaluation services will be implemented by our Academy. We will also implement additional steps to monitor and evaluate our plan’s effectiveness. The rate and range of student achievement in core academic areas will have the highest priority when determining the effectiveness of any strategy. Other strategies will include:

• Annual oversight of the plan by our Executive Director including identification of unmet goals or objectives.

• Analysis of student achievement data, to determine areas for improvement.

• Year to year trend data of student achievement in core academic subjects for student groups, disaggregated by all categories required under federal law, and also disaggregated by teacher, to determine areas for improvement.

• Teacher, student, and parent satisfaction surveys collected annually.
• Unmet goals will be analyzed by the school’s Technology committee at the end of each academic year to devise new strategies for completing unmet goals. 

M) Acceptable Use Policy

The Academy has adopted an Acceptable Use Policy that conforms fully with federal law. In order to monitor compliance, the Academy will take the following steps:

• Explore the use of software that enables full, yet simple, computer access logs.

• Provide Internet Training Sessions to students which focus on safety and privacy issues.

• Post Student Internet-Use Rules throughout the school.

• Provide training to staff on how to monitor students’ use of the computer.

• Add the Acceptable Use Policy to the Student Handbook, Parent Workshops, and other forms of communication mediums shared with students, families and teachers.

• Update the Student Discipline Policy and Code of Conduct to include provisions for violation of the Internet Use Policy.

Acceptable Use Policy

Internet and School Networks

This policy is intended to set standards related to acceptable use of the Internet by students and staff, including privacy and safety issues, as required by the federal Child Internet Protection Act.

School-level LANs will be used by staff and students to communicate with others in a manner that is consistent with the goals and objectives of the school. Student communications using networked resources will be considered publications and are governed by any Board Policies pertaining to student publications.

Staff and students will be allowed access to Internet resources with the understanding that some material that can be accessed on the Internet is inaccurate; additionally, some resources contain material that is deemed contrary to prevailing community standards and is inappropriate for classroom use, and that access of such resources will not be permitted.

Filtering software and/or hardware, as well as monitoring by staff is being employed as of 09/2009 to prevent to the extent possible, access to inappropriate material.

The following practices using School local area networks(LAN) shall be prohibited:

a. any use for political purposes;

b. the use of electronic mail in any manner that is contrary to School policy;

c. the use of profanity or inappropriate language in electronic mail;

d. any use that disrupts the educational and administrative goals of the School;

e. any use of a School account by anyone but the authorized owner of the account;

f. any reproduction of copyrighted material without explicit permission;

g. access of material that has been deemed inappropriate for School use.

Nsoroma Institute’s Acceptable Usage Policy
Privacy - Network storage areas may be treated like school lockers. Network administrators may review communications to maintain integrity system-wide and to insure that students. staff and all other users are using the system responsibly.

Storage capacity - Users are expected to remain within allocated disk space and delete E-mail or other material that takes up excessive storage space.

Illegal copying - Students, staff or other users should never download or install any commercial shareware, or freeware onto network drives or disks, unless they have permission from the School Administrator; nor should students copy other people’s work or intrude into other people’s files.

Inappropriate materials or language - No profane, abusive, or impolite language should be used to communicate nor should materials be accessed which are not in line with the rules of school behavior. Should students encounter such material by accident, they should report it to their teacher or the technology coordinator, immediately.

School Guidelines - Student Use of the Internet

Internet users are expected to use the Internet as an educational resource. The following procedures and guidelines are used to help ensure that appropriate use.

1. Students are to receive instruction in the proper use of the Internet through a review of Student Expectations for Use of the Internet.

2. Students are required to sign a contract indicating their understanding and acceptance of the district’s guidelines. They may then use the Internet in a supervised classroom environment.

3. Parents must give their written permission for their child to use the Internet independently for educational purposes as an individual. Parents also have the option of denying permission for their child to use the Internet.

4. Students are responsible for their explorations of the Internet and subject to the consequences of the building discipline policy.

Student Expectations in Use of the Internet

Internet users are expected to behave responsibly in accessing and viewing information that is pertinent to the mission of the district. You are expected to abide by the generally accepted rules of network etiquette. These include (but are not limited to) the following:

1. Be courteous and respectful in your messages to others.

2. Use appropriate language. Do not swear, use vulgarities or any other inappropriate language. Illegal activities are strictly forbidden.

3. Do not reveal your home address or phone numbers, or those of other students or colleagues. Use school addresses and phone numbers only even if you think you “know” your correspondent.

4. Note that electronic mail (e-mail) is not guaranteed to be private. People who operate the system do have access to all mail. Messages relating to or in support of illegal activities may be reported to the authorities.

5. Always try to do your best writing, and proofread and edit your messages.

6. Only public domain software can be downloaded.

7. Do not post personal messages on bulletin boards or ‘list serves”. Send personal messages directly to the person to whom you want to write.

8. Do not use the network in such a way that you would disrupt the use of the network by other users.

9. All communications and information accessible via the network should be assumed to be private property.

Online Safety Rules for Students When At School

I will not give out personal information, such as my address, telephone number, parent’s work address or telephone number or the name and location of my school without the permission of my teacher or other school official.

I will tell my teacher or other school official right away if I come across any information that makes me feel uncomfortable.

I will never agree to get together with someone I might “meet” online and will tell my teacher or other school official right away if anyone attempts to arrange such a meeting.

I will not respond to any messages that are mean or in any way make me feel uncomfortable. It is not my fault if I get a message like that. If I do, I will tell my teacher or other school official right away so that they can contact the online service.

I will talk with my teachers and parents so that we can set up rules for going online. We will decide upon the time of day that I can be online, the length of time I can be online, and appropriate sites that I can visit. I will not access other Internet sites without the permission of my teacher or other school official.

When At Home

I will follow the same rules at home when using the Internet that I have agreed to follow at school. For every guideline that mentions informing my “teacher,” or other “school official,” when using the Internet at home, I will inform my parents.

	Student Printed


	Name

Date


	Student Signature


	                                                Date

	Parent / Guardian Signature
	                                                Date
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